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Leadership Platform Program:
Connecting the Heart of Your Leadership to Your Clear Structure for Success

As a leader, you have a deeper purpose than many others experience in their daily
reality: to create vision, engage others and have a meaningful impact for the better.

You may already have felt this call to action in various ways through your corporate or
business role ... But you have also felt frustrated, overwhelmed and worn out by
complexity, resistance and lack of support.

This is why | have created the Leadership Platform Program: To help you find the
positioning that lines you up for a clear run at having the impact you are here to

have.

What the Program Delivers

You will emerge from this process with:

Clarity & control over your leadership role and direction, and what this means
in terms of your current activities and future aspirations

A framework that enables you to take control of your own destiny and get the
result that matters most to you, your people and the wider world - but on a
clearer, more fulfilling and naturally supported path

Connection to your most credible source of leadership influence, and how to
leverage it through your platform to maximize your leadership capacity

A single, clear and energising picture of what you really want to achieve in
your leadership role. This can then be tailored and used in all of your roles - a
visionary centre point which runs coherently through your full portfolio of
corporate leadership, charity work, business building and any other initiatives
you are involved in.

Perspective and awareness of your leadership development journey, and the
shadow areas that may be holding you back or causing repeated conflict or
blocked results.
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An effective and aligned organizing principle to confidently make the right
decisions about, e.g.:

o Where you get involved, what with and why

o How you scope your role to play to your strengths

o What you must remove from your current structures and why

o Who your best partners are and why

o Opportunities to quantum leap your results, which would otherwise pass
unnoticed or fail to fulfill their promise
How best to stay above the problem and on the front foot

O

Our approach utilizes powerful models based on the science of how complex systems
create breakthrough and change with least resistance. This means you will be primed
and ready to fulfill your highest path of service but without the usual blockages that
would thwart your success or lead to physical and emotional drain on your resources.

This program suits senior managers and executives who are being called to make a
difference, solo entrepreneurs on a leadership path, executives involved in non-profit
activities, those destined to change our political and government landscape, and
those called to community change leadership.

This program is perfect for you if:

Your career is at a crossroads: You KNOW you are called to a higher path of
leadership impact. You know the potential of our systems, our businesses and
the people in them. But you just don’t see the path ahead, particularly in your
current role, business or corporate environment.

You are worn out with the same set of issues and frustrations, the same kind of
people and same kind of attitudes or priorities, which may even have taken a
personal toll that can no longer be sustained. But it breaks your heart to
accept that maybe things can’t be changed.

You have been actively following your calling via your business or career role.
But somehow the pieces haven’t quite fitted together yet, so you are in a fog
and find it hard to get clear, make the right decisions, and make the
breakthrough you are here to create.

© Alison Forbes and Elinea Consulting Ltd 2010 Page 2



"
Elevated Leaders g
Clearing a Path to the f_tue_ ,

Vg

e You know there can be a big issue with cynicism and lack of engagement and
support and want a highly resonant and authentic position that people can
believe in (especially you ©)

e You are highly motivated and driven in your leadership role, but are finding it
hard to balance this with the things you most value - such as family life,
hobbies, and time spent in nature. Or just plain living a whole life (rather than
one where you are surrounded by situations and issues that have no meaning or
enjoyment for you).

e You desire support at this crucial stage in your leadership journey, so you don’t
feel so alone, lost or daunted. You know in your heart you are going have to go
‘off piste’ and would appreciate guidance on this newly emerging landscape.

The leaders | work with on this program are linked by their commitment, their self
awareness, interest in personal growth and development, and their willingness to
explore their potential and highest path of service in the world.

How it works
We get together on the phone or via Skype (pr in person if you are local) to discuss
your situation, get clarity on it, and find a tailored approach that delivers exactly

what you need.

Once you are signed up, this tailored programme is then typically delivered in 4-6
sessions conducted by phone or Skype at a mutually agreed schedule.

Sessions last 60 minutes, and will be delivered personally by me.

You will receive a set of preparatory notes and exercises prior to your calls, which
will maximize the progress we make each session.

A checkpoint will be held on week 3 to ensure sufficient progress is being made.
This is a fast, powerful process underpinned by 2 fast and powerful models, which tap

into the fundamentals of how we, as individuals can be best positioned to create
breakthrough results in today’s complex, disempowering systems.
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Your full commitment is required to prepare for our sessions together, to show up on
time and be fully present.

For further information, and to set up an exploratory call please contact me on
mailto:alison.forbes@elevatedleaders.com or download our free article from our
website.

© Alison Forbes and Elinea Consulting Ltd 2010 Page 4


mailto:alison.forbes@elevatedleaders.com

